Harwood Meadows Primary School Structure of Governance 2024/25

Governing Body (11)

1 Headteacher
2 Staff

3 Community
3 Parent

The Governing Body has an approved Terms of Reference and has three scheduled
meetings as a full board per year. It has delegated certain responsibilities to Committees
as outlined below. Each Committee has its own approved Terms of Reference.

Chair: Mr lan Moore
Vice Chair: Mrs Linda Berry

Resources Committee

ECM Committee

| Audit / Finance Committee |

Resources, site
improvement, health and
safety, business continuity

Safeguarding, staffing,
curriculum, SIP, review of
performance appraisals and
pay recommendations

Financial monitoring,
internal controls

Chair: Mr lan Moore
Vice Chair: Mrs Linda Berry

Chair: Mrs Linda Berry
Vice Chair: Mrs Melanie

Chair: Mr lan Moore
Vice Chair: Mrs Linda Berry

Williamson
Meet Termly Meet Termly Meet Termly
Members: Members: Members:

Mr Julian Bevan
Mr lan Moore
Mrs Melanie Williamson
Mr Gary Harvey
Mrs Nitisha Bhalla
Mr Ross Henderson

Mr Julian Bevan
Mrs Katherine Collingwood
Mr lan Moore
Mrs Dianne Spencer
Mrs Sue Cocking

Mr Julian Bevan
Mr lan Moore
Mr Gary Harvey

Governors have a LINK department / area in school to support and challenge.

There are a number of working groups (Health and Safety, Safeguarding) and Governors
are regularly called upon to support school events.




